
2 0 1 1  A N N U A L  R E P O R T

NATIOnAL COOPERATIVE REFInERY ASSOcIATIOn

2000 South Main Street  |  McPherson, Kansas 67460

Tel 620.241.2340  | F ax 620.241.5531  |  www.ncra.coop 2 0 1 1  A N N U A L  R E P O R T

NATIOnAL COOPERATIVE REFInERY ASSOcIATIOn

2000 South Main Street  |  McPherson, Kansas 67460

Tel 620.241.2340  | F ax 620.241.5531  |  www.ncra.coop





2 3

Jay Debertin, Chairman

Jerome Taylor, Vice Chairman

Jeff Solberg, Secretary

James S. Loving, President

Richard K. Leicht, Vice President Re�ning

Galen B. Menard, Vice President Supply and Trading

Richard S. Petersen, Vice President Transportation

Kent S. Stos, Vice President Finance, Treasurer/Controller, and 
Assistant Secretary

Hope A. VonBorkenhagen, Vice President Human Resources

NCRA Of�cers
Galen B. Menard  |  Kent S. Stos  |  Hope A. VonBorkenhagen  |  James S. Loving  |  Richard S. Petersen  |  Richard K. Leicht

Executive Management

Jeff Solberg
CEO
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GROWMARK, INC.
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MFA OIL COMPANY
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CHS, Inc.

St. Paul, Minnesota

74.400%

Jay Debertin
Executive Vice President/COO Energy and Foods

Dan Ostendorf
Vice President,  
Controller, Energy

Carl Casale
President and CEO

John McEnroe
Senior Vice President,  
Country Operations
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Ownership Percentages

Corporate Pro�le
National Cooperative Re�nery Association (NCRA) is an inter-regional cooperative engaged in crude oil acquisition, 
transportation, re�ning and product distribution. NCRA was organized in 1943 by regional farm supply cooperatives. 
Products from the company�s 85,000 barrel-per-day re�nery are purchased by the farm supply cooperatives and 
distributed throughout the North Central United States.
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Subsidiaries and Af�liates
Jayhawk Pipeline, L.L.C., McPherson, Kansas

Osage Pipe Line Company, L.L.C., Tulsa, Oklahoma

Kaw Pipe Line Company, McPherson, Kansas

McPherson Agricultural Products, L.L.C., McPherson, Kansas

Sixteen-inch pipe, ready for welding, is strung 
along the Right-of-Way leading to the refinery.

	Product tanks near refinery�NCRA delivered over 29 million barrels 
of gasoline and diesel fuel in Fiscal 2011.
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	 Year Ended 	 Year Ended 
	 Aug. 31, 2011 	 Aug. 31, 2010

FINANCIAL ($ in thousands)

Net Sales 	 $ 3,405,096 	 $ 2,810,339

Net Income  
Attributable to NCRA	 378,345 	 124,887

Patronage Refunds	 365,771 	 124,612

Total Assets	 1,968,457 	 1,559,482

Equities	 $1,318,509 	 $ 1,006,078

	 Year Ended 	 Year Ended 
	 Aug. 31, 2011 	 Aug. 31, 2010

OPERATIONS

Re�ned Product Sales
Barrels per year 	 29,365,775	 33,316,818
Barrels per day 	 80,454	 91,279 

Re�nery Crude Runs
Barrels per year 	 27,368,204	 30,262,817
Barrels per day 	 74,981	 82,912 

2011
Highlights

Products pipe rack crosses over a road within the refinery.
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NCRA�s Fiscal 2011 performance was the second best in our 68 year history. 
We �nished the year with $3.4 billion in sales resulting in a net income of $378 
million. Congratulations and thank you to everyone who contributed to NCRA�s 
safety and economic successes this year.

The beginning of the year didn�t look quite as bright. Margins were tight in 
September, followed by a 6-week shut down for turnaround during October-
November. This turnaround was the largest NCRA has ever experienced with 
over 2,000 contract workers joining NCRA personnel in cleaning the re�nery, 
maintaining equipment and tying in new units.

By March the markets had rebounded and since that time have been very 
favorable for Mid-Continent re�ners. High world demand for diesel products, 
coupled with an oversupply of crude oil in the central U.S., led to a widening 
spread between our raw material (crude oil) and our �nished products (gasoline 
and diesel fuel).

While the markets continue to cycle up and down, NCRA continues to 
experience a steady tradition of quality in the following key areas:

People�Our 653 employees genuinely care about their work, their 
co-workers, and themselves. Nowhere is this more evident than in 
the rising safety record in the plant. NCRA received the NPRA safety 
award four years in a row starting in 2006. Much of this success is 
related to our Cultural Safety Change program. It�s a great program! 
I appreciate everyone involved. Also, our employee�s commitment 
to wellness is a real strength. There is a lot more movement going 
on, and a lot less pounds to move than there was a year ago. These 
achievements improve life for the employees, their families, and 
NCRA.

Producers�Those who sell their crude oil to NCRA, including close 
to 60,000 barrels per day (BPD) of Kansas crude, work hard and are 
greatly appreciated.

President�s Report

Products�We continue to make high quality gasoline and diesel 
fuel. The quality is carefully monitored at speci�c points throughout 
the re�ning process culminating with the best possible �nal product 
blend as it leaves the re�nery. The farms and rural America depend 
on the energy products we produce for their day-to-day operations.

Processes�From accounting to information technology, to trucking, 
pipelines and re�ning, we have modern systems and processes in 
place that rival our much larger competitors.

Perspective�As a cooperative, we see things differently. Our 
motivation, leadership and attitude of service are all unique in the 
re�ning industry. This creates a very positive outlook and way of 
doing business.

A new Delayed Coking Unit is in our future�a replacement for our existing 
Coker. Our current Coker still performs its job every day, but its technology is 
dated. In addition to bringing the technology up to date, the new Coker will 
allow the re�nery to run a greater variety of heavy and sour crude oils. The new 
Coker is scheduled to be operational by the end of Fiscal 2015.

We built a 16� pipeline from El Dorado to McPherson. The new pipeline gives 
us the ability to bring in more crude oil from the smorgasbord available at 
Cushing, Oklahoma�a central crude oil trading and delivery hub in the United 
States.

Again, congratulations to everyone on a wonderful year. We look forward to a 
safe, strong future for National Cooperative Re�nery Association.

Jim Loving, NCRA President

	Jim Loving, NCRA President, speaks during a recent employee management meeting.

	NCRA�s current Coking Unit has been in service since 1953. 
The familiar towers can be seen in the background.
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Financial Results
Net income of $378.3 million was earned in Fiscal 2011 as 
compared to last year�s earnings of $124.9 million.

For the year ended August 31, 2011, net income of $378.3 
million was realized on $3.4 billion of net sales as compared 
to $124.9 million of net income on $2.8 billion of net sales in 
Fiscal 2010. NCRA�s balance sheet remains strong compared to 
industry and �nancial benchmarks.

The return on equity was 28.7% for Fiscal 2011 as compared to 12.4% 
in Fiscal 2010. Patronage refunds earned by Member-Owners were 
$365.8 million realized in Fiscal 2011 compared to $124.6 in Fiscal 
2010. Cash returned to Member-Owners this year was $62.3 million 
compared to $18.1 million the previous year.

Refining Operations
The year began with the largest turnaround in NCRA�s history. The 
entire re�nery was shut down for cleaning, inspection and repairs 
for the month of October. Due to the extraordinary efforts of many 
people, the turnaround was safely completed, under budget, and 
very close to schedule. Subsequent to the post turnaround startup, 
the re�nery has performed very well. All annualized processing rates 
were reduced due to the total plant turnaround. 

Crude oil processed averaged 74,981 BPD. With natural gasoline 
and other inputs included, the re�nery averaged 84,397 BPD of total 
raw material. The re�nery produced 669 tons per day of petroleum 
coke and processed 11,281 BPD of heavy crude oil. Safety of our 
employees and the surrounding community continues to be NCRA�s 
foremost priority. Our Cultural Safety Change program is continuing 
to improve safety awareness and attitudes across the re�nery.
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Operations Report

Aerial view of refinery.


























